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BACKGROUND TO PUPIL PREMIUM FUNDING  

 
The pupil premium is the government initiative that targets extra money at pupils from deprived backgrounds. Research shows that 
pupils from deprived backgrounds underachieve compared to their non-deprived peers. The premium is provided to enable these 
pupils to be supported to reach their potential. 
 
The Government has used pupils entitled to free school meals (FSM), looked after children and service children as indicators of 
deprivation, and have provided a fixed amount of money for schools per pupil based on the number of pupils registered for FSM over 
a rolling six-year period. This fixed amount of money is expected to increase every year for the course of this current Parliament. At 
Ilminster Avenue E-ACT Academy we will be using the indicator of those eligible for FSM as well as identified vulnerable groups as 
our target children to ‘close the gap’ regarding attainment.  

The following quotes demonstrate the importance of spending this money wisely: 

“Not gender, not ethnicity, not the season of birth, not language, not school, not LA, not religion, not region, not class size, but socio-
economic background is the prime link to attainment. No surprises here for teachers!”  (Chief advisor on School Standards at the 
Department for Children, Schools and Families).  

“Schools should be engines of social mobility. They should provide the knowledge and the tools to enable talented young people to 
overcome accidents of birth and an inheritance of disadvantage to enjoy greater opportunities.  (Secretary of State for Education) 

Despite having come in at a lower starting point, children at Ilminster Avenue E-ACT Academy in receipt of pupil premium funding 
have achieved in line with other children at the end of KS2. We put quality first teaching at the heart of all that we do and have 
incredibly high expectations of all children and staff to ensure that any gaps in attainment are narrowed through consistently good 
and outstanding progress -in all subjects and across all year groups.  
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SCHOOL POPULATION STATISTICS 

The school is in an area of significant social deprivation as the following comparative data of our school population demonstrates: 

Indicator Ilminster Avenue 
(2016) 

National Average 
(2016) 

Difference 

FSM 67.8% 25.2% +42.6% 

Pupils with SEN 19.0% 12.1% +6.9% 

Deprivation Factor 0.47 0.21 +0.26 

 

 Average attainment on entry to the school is well below national average.  

 The majority group in the school is White British. 

 The school serves an area of high deprivation social deprivation. 

 Levels of SEN FSM are high compared to national levels (see table above). 

 Many of our children have varied and sometimes complex barriers to learning which may impact on their performance.  
 

Our very high proportions of FSM and PP children have meant that our pupil premium money has represented a significant proportion 
of our budget and we have planned our spending carefully to ensure that it has been spent to maximum effect.  Much of our spend 
contributes to whole school strategy as a result. 
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ILMINSTER AVENUE E-ACT ACADEMY 
PUPIL PREMIUM EXPENDITURE AND EVALUATION OF IMPACT 2016-17 

Number of children entitled to 
Pupil Premium 

198/288 72% OF PUPILS 

Grant received £261,360 
 

Area of spend Cost Success Criteria Impact 
Reading Recovery Teachers  
(Every Child a Reader) x 2 
 

£66,540 Children identified for ECaR 
programmes (Reading, Recovery + 
Better Reading Partners-BRP) catch 
up with their peers and make 
accelerated progress. 
 
Quality First Teaching of reading 
improves and children in KS1 and 
KS2 make good or better progress. 

A-Z: 32 pupils took part in the A-Z intervention. 75 % of pupils 
were able to catch up with their peers in writing high frequency 
words and made 3 -4 book level progress.  
 
BRP: 35 pupils took part in BRP. 70% of pupils made 4 or more 
book levels progress during their 10 week BRP session. We 
stopped BRP intervention in term 5 in order to release LSAs to 
create bespoke interventions with the teachers to support 
individual pupils.  
 
RR: 15 pupils took part in RR. 1 pupil left during the programme, 
9 pupils were successfully discontinued, 2 were referred to the 
SENCo and 3 carried on to the 2016-2017 school year. 82% of 
pupils on RR caught up with their peers. 
 

Quality of Teaching was good or better in all year groups 
evidenced through lesson observation, quality assurance and 
pupil outcomes. 
 

Average progress in KS1 (60% PP) = 3.1 steps (good progress) 
Average progress in years 3, 4&5 (72% PP) = 3.1 steps. (good 
progress) 
 
Reading outcomes in KS2: 

 89%  of pupils met the expected standard (scaled score 100+) 



5 
 

 This represents 24/27 children, all of whom met the expected 
standard.  Three SEN pupils were working well below the 
standard and did not sit the test. 

 Average progress in year 6 (75% PP) = 6.4 steps (outstanding 
progress) 

 KS1 to KS2 progress score = 8.8 (ranging 6.4 to 11.2) 

 Average scaled score = 108 

Family Support Worker (0.8) 
 

£30,919 Vulnerable children and their 
families in receipt of pupil premium 
access their educational 
entitlement and make good 
progress 

KS2 Outcomes (% of pupils who reached the expected 
standard) 
 

Reading Writing EGPS Maths Combined 

PP non PP non PP non PP non PP non 
85% 100% 85% 100% 85% 100% 85% 100% 85% 100% 

Three PP children with significant and additional needs did not sit the tests.  
This accounts for the 15% gap between PP and non-PP. 

 

KS2 Progress Scores 
Reading: 8.8 (ranging 6.4 to 11.2) 
Writing:  6.8 (ranging 4.5 to 9.1) 
Maths:  7.6 (ranging 5.4 to 9.8) 
 

Academy priority 6- improve 
parental involvement in 
children’s learning and school 
life 

£5,000 There is a marked and measurable 
difference in parents’ attendance 
at events at the academy. 
Celebrations of learning are well 
attended on weekly, monthly, 
termly and yearly bases. Parents of 
persistent absentees have greater 
involvement in their children’s 
learning and those children catch 
up with their peers and make good 
progress. 

Celebration and sharing events this year are well attended 
including- 

 Class assemblies 

 Family art day 

 Christmas Performances 

 Music Week performances 
 

Number of PA pupils reached a maximum of 51 in term 2 
and decreased to 21 by term 6.  Frequent meetings & 
telephone calls with families carried out by attendance 
officer and head teacher where needed. 
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Progress of PA pupils: 

 Reading Writing EGPS Maths 

All PA pupils 2.4 2.6 2.9 2.6 

Stable only 2.7 3.1 3.4 2.9 

Average progress of stable pupils (i.e. removing pupils who 
joined partway through the year) is good in writing and 
EGPS and marginally less in reading and maths. 

Educational Psychologist 
 

£15,000 There is a strong assessment 
system in place for children by the 
educational psychologist.  Issues 
that impede learning are 
recognised or referred and support 
is put in place for children. 

There is a strong assessment system in place – teacher’s 
referral and SENCO’s list of identified children leads to 1:1 
assessment and a class based observation in the first 
instance.  This is accompanied by a parents’ meeting.  
Detailed report from Educational Psychologist identifies and 
details children’s needs.  These contribute to top-up and 
EHCP applications as well as provide activities and next 
steps for class-based intervention from teachers and LSAs.  
Pupils needs are reviewed and pupils are revisited after 
three terms. 

Year 6 Intervention teacher 
 
 

£23,681 In year 6, children receiving PP 
make progress that is in line with, 
or better than their Non-PP peers. 
 
 
 
 

KS2 Outcomes (% of pupils who reached the expected 
standard) 
 

Reading Writing EGPS Maths Combined 

PP non PP non PP non PP non PP non 
85% 100% 85% 100% 85% 100% 85% 100% 85% 100% 

Three PP children with significant and additional needs did not sit the tests.  
This accounts for the 15% gap between PP and non-PP. 

 

KS2 Progress Scores 
Reading: 8.8 (ranging 6.4 to 11.2) 
Writing:  6.8 (ranging 4.5 to 9.1) 
Maths:  7.6 (ranging 5.4 to 9.8) 
 

Year 6 additional support for 
vulnerable pupils 

£5437 
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Speech and Language Therapist 
 

£18,633 Children in KS1 and KS2 make good 
or better progress  
 
In EYFS, children achieve a GLD in 
CLL and are identified early for 
further intervention. 
 
 

Average progress in KS1 Reading = 3.1 steps (good) 
Average progress in KS1 Writing = 3.1 steps (good) 
Average progress in KS2 Reading = 3.7 steps (good) 
Average progress in KS2 Writing = 4.0 steps (outstanding) 
 
In EYFS, 52% of children achieved GLD.  62% of children met the 
expected standard in CLL.  16 children were identified for wave 2 
and 3 Speech and Language intervention during the year, five of 
which achieved GLD.  Further intervention during Year 1 to 
continue for all these pupils. 

LSA (Speech + Language) EYFS 
Full salary (0.8 FTE) 
 

£12,154 Children achieve a good level of 
development in CLL and are 
identified early for further 
intervention. 

See above. 

Attendance + Family support 
officer 
100%  
 

£27,681 Vulnerable children (including 
persistent absentees) make good 
progress in reading, writing, SPaG 
and mathematics. 

See above for PA and PP children. 

THRIVE- training and 
resourcing, including INSET 
 

£5386 There are two fully-trained Thrive 
practitioners (both senior leaders) 
and the whole teaching staff have 
training so all children can be 
screened. The information is used 
to tailor learning to meet the needs 
of every child. Those in need of 1:1 
sessions with trained practitioners 
receive this and make good 
progress across the curriculum. 

Whole staff INSET day covering Thrive theory and practice 
delivered and attended.  All class teacher completed whole 
class assessments of children and implemented action plans 
accordingly.  Pupils identified for 1:1 Thrive intervention 
take part in Thrive sessions with the trained practitioners.  
Follow up staff training from the Thrive practitioners has 
supplemented the whole school INSET. 
Trained practitioners provide daily/brief intervention 
whenever needed to ensure vulnerable pupils are settled in 
class and ready to learn – this looks different for every child 
but is quick and effective, ensuring no learning time is lost. 
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Seven pupils took part in more regular and planned session 
across the year.  Each pupil’s needs were unique but all are 
accessing learning as a result of their intervention. 

Breakfast club £4,000 There is no cost to children in 
receipt of pupil premium and they 
come to school for breakfast so 
they are ready to learn. 

Daily breakfast club is attended by 70 to 80 children daily.  
There are opportunities for additional reading and fitness 
too (running club).  PP pupils who attend breakfast club are 
guaranteed breakfast for free. 

Additional classroom resources 
(£200 per class teacher) 

£2,400 Classroom environments are 
outstanding and children enjoy 
their learning and being in school. 
WOW days at the beginning of 
each term ensure full engagement 
with new topics. 

Classroom environments are regularly updated and include 
interactive and dynamic displays and doorways linked to 
termly topics.  Staff training on delivering an effective WOW 
day has been well implemented at the start of each term to 
provide meaningful experiences for pupils. 

Year 6 camp 10,000 PP children in year 6 make progress 
that is in line with their peers.  
 
Pupils enjoy and engage with all 
aspects of school life and the 
opportunities they would 
otherwise not have access to. 
 

KS2 Outcomes (% of pupils who reached the expected 
standard) 
 

Reading Writing EGPS Maths Combined 

PP non PP non PP non PP non PP non 
85% 100% 85% 100% 85% 100% 85% 100% 85% 100% 

Three PP children with significant and additional needs did not sit the tests.  
This accounts for the 15% gap between PP and non-PP. 

 

KS2 Progress Scores 
Reading: 8.8 (ranging 6.4 to 11.2) 
Writing:  6.8 (ranging 4.5 to 9.1) 
Maths:  7.6 (ranging 5.4 to 9.8) 
 

Class trips incl transport 7,200 Pupils enjoy and engage with all 
aspects of school life and the 
opportunities they would 
otherwise not have access to. 
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Swimming (transport) 3,838 Children in receipt of pupil 
premium do not have to pay for 
transport to the swimming pool 
and are able to swim 25 metres by 
the end of KS2 

Pupils in year six attended twice as many swimming 
sessions as pupils in other year groups. 

Music – Sounds Familiar  
(or equivalent) 

3,780 Pupils enjoy and engage with all 
aspects of school life and the 
opportunities they would 
otherwise not have access to. 

 

Gardening – Buried Treasure 
(Mil) 

3,000 Vulnerable children (including 
persistent absentees) make good 
progress in reading, writing, SPaG 
and mathematics.  
 

See data summary statements above. 

Knowle West Health 
Association Gardening & 
Cooking 

780 

Attendance awards/support 
(bus passes etc) 

5,000 Attendance for the whole academy 
is in line or better than 95% (2015-
16 figure). There is little gap 
between PP and Non-PP children. 

End of year attendance was 95%. 
End of year attendance (PP only) was 94.8% 

Preludes (Bristol) 7,500 Pupils enjoy and engage with all 
aspects of school life and the 
opportunities they would 
otherwise not have access to. Every 
child has an opportunity to learn a 
musical instrument and after 
school music clubs are free-of-
charge. 

Music and enrichment opportunities included- 

 Performances in Colston Hall and St. George’s 

 MLP musical extravaganza facilitated 

 Access to instrumental lessons on brass and strings 

 Weekly orchestral practice for all KS2 pupils 

 Weekly music lessons for all pupils 

 All pupils access curriculum school trips regardless of family 
income 

 Curriculum “wow days” linked to each topic and successfully 
engage children in cross curricular learning 

Enrichment trip top up 4,000 

Total £261,929   
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ANALYSIS OF DATA 

Daily monitoring, adjustment of teaching and intervention to suit their needs and support for their families ensures that these children 
do not go below the radar and are at the forefront of our minds. We regularly track the progress of our pupil premium children to 
ensure that our initiatives are having a direct impact on their results in school. We also regularly monitor attendance, punctuality and 
behaviour. All the above is reported to the Regional Educational Director and Academy Ambassadors.  
 
These tables show the gap between pupil premium children and non-pupil premium children.  
 

EYFS outcomes 
Academy 2017 

Disadvantaged Non-disadvantaged 

GLD 43% 60% 

 

Year 1 Phonics 
Outcomes 

Academy 2017 National Averages from 2016 

Disadvantaged Non-disadvantaged Disadvantaged Other 

Phonics 56% 62% 70% 83% 

 

KS1 Outcomes 
Academy 2017 National Averages from 2016 

Disadvantaged Non-disadvantaged Disadvantaged Other 

Reading 63% 82% 78% 78% 

Writing 57% 65% 70% 70% 

Maths 67% 71% 77% 77% 

 

KS2 Outcomes 
Academy 2017 National Averages from 2016 

Disadvantaged  Non-disadvantaged Disadvantaged  Other 

Reading 85% 100% 71% 71% 

Writing 85% 100% 79% 79% 

Maths 85% 100% 75% 75% 

EGPS 85% 100% 78% 78% 

Combined 85% 100% 60% 60% 

*Three PP children with significant and additional needs did not sit the tests (out of a total of 27 pupils). 
*This accounts for the 15% gap between PP and non-PP.
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ILMINSTER AVENUE E-ACT ACADEMY 
PROPOSED PUPIL PREMIUM EXPENDITURE 2017-18 

Number of children entitled to 
Pupil Premium 

TBC 
TBC% OF PUPILS 

Grant received £238,920 

Area of spend Cost Success Criteria 
Reading Recovery Teacher 
(Every Child a Reader) x 1 

£33,824 Children identified for ECaR programmes (Reading, Recovery and Better Reading Partners-BRP) 
make good or better progress through the book levels. 
Improved outcomes in KS1 and KS2 (reading). Reading Lead (0.4 salary) £13,530 

Family Support Worker (0.8) £30,919 Vulnerable children and their families in receipt of pupil premium access their educational 
entitlement.  Outcomes for these children are in line with their peers (or better). 

Academy priority 5 – online 
safety for children and their 
families. 

£4,000 There is a marked and measurable difference in parents’ attendance at online safety events at the 
academy. Parents engage well with home-school correspondence around safety issues. 

Educational Psychologist £15,000 There is a strong assessment system in place for children by the educational psychologist.  Issues 
that impede learning are recognised or referred and support is put in place for children. 

Year 6 Intervention teacher £24,728 In year 6, outcomes of PP children are in line with or better than their peers. 

Year 6 additional support for 
vulnerable pupils 

£5437 

Speech and Language Therapist £18,633 Children in KS1 and KS2 make good or better progress  
In EYFS, children achieve a GLD in CLL and are identified early for further intervention. 

LSA (Speech + Language) EYFS 
Full salary (0.8 FTE) 

£12,154 Children achieve a good level of development in CLL and are identified early for further 
intervention. 

Attendance + Family support 
officer 

£27,681 Vulnerable children (including persistent absentees) make good progress in reading, writing, SPaG 
and mathematics. 

THRIVE £3500 Those in need of 1:1 sessions with trained practitioners receive this and are enabled to take part 
in wave one teaching (in class).  Training requirements, subscriptions and resources are monitored 
and maintained.  Class teachers use whole-class action planning effectively. 
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Breakfast club £5,000 There is no cost to children in receipt of pupil premium and they come to school for breakfast so 
they are ready to learn. 

Additional classroom resources 
(£200 per class teacher) 

£2,600 Classroom environments are outstanding and children enjoy their learning and being in school. 
WOW days at the beginning of each term ensure full engagement with new topics. 

Year 6 camp £10,000 Pupils in year six enjoy and engage with all aspects of school life and the opportunities they would 
otherwise not have access to. 

Class trips incl transport £8,000 Pupils enjoy and engage with all aspects of school life and the opportunities they would otherwise 
not have access to. 

Swimming (transport) £3,838 Children in receipt of pupil premium do not have to pay for transport to the swimming pool and 
take part in swimming lessons they would otherwise not have access to. 

Gardening – Buried Treasure 
(Mil) 

£3,000 Vulnerable children are enabled and supported to access the curriculum appropriate to their 
needs, which improves their outcomes. 

Knowle West Health 
Association Gardening & 
Cooking 

£780 

Attendance awards/support 
(bus passes etc) 

£5,000 Attendance for the whole academy is in line or better than 96% (target for 2017). There is little 
gap between PP and Non-PP children.  PA is less than 9%. 

Preludes (Bristol) £7,500 Pupils enjoy and engage with all aspects of school life and the opportunities they would otherwise 
not have access to. Every child has an opportunity to learn a musical instrument and after school 
music clubs are free-of-charge. 

Enrichment trip top up £4,000 

Total £239,124   

 


