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Wednesday, 26 August 2020 
Dear Parents and Carers  
  

I am writing to let you know about some changes that we are making to our approach to 
managing behaviour. 
 
Presently we take a behaviourist approach to dealing with behaviour.  This means that rather 
than finding out the cause of behaviour we try to manage it through a range of consequences 
and rewards.  It uses reinforcement and repetition to get the desired behaviours from the child. 
 
We have realised that we are missing an opportunity to really help and support your children 
with the reasons behind their behaviour.  At Ilminster we care deeply about your children and 
through building positive and trusting relationships we aim to help your children identify why 
they need to display certain behaviours and how make better choices.  
 
The limitations of the behaviourist approach are that it names and shames children, which in 
turn reinforces how they feel about themselves. It relies on children behaving positively in 
order to receive a token award instead of behaving positively because it is what they want to 
do. It does not recognise that each child is an individual and has individual needs. 
 
We are moving to a relational approach which uses our relationships and understanding of 
individual children to teach them the correct way to behave, a large part of this approach is 
getting the child to take responsibility and understand how they are feeling. Children learn from 
their behaviour choices and how to display appropriate behaviour. 
 
The positives of this approach are: it teaches children life long skills including how to name 
and express their emotions and how to develop secure relationships, it encourages children to 
be motivated intrinsically and not by reward, it builds a positive self-image of themselves, all 
children are treated as individuals and this approach really helps to support children with 
social, emotional and mental health needs. 
 
How will this look in school? 
 
Everyday children will do a ‘check in’.  This involves using the mood monsters to name how 
they are feeling each morning. 
  

Here are our mood monsters: 
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Once the children have identified their mood it allows the adults to talk to your children about 
the reason why they are feeling that way. 
 
In the class, if a child displays behaviour that is not positive then we will adopt a restorative 
practice approach to this.  The aim is for the adult and child to understand the reason for the 
behaviour and to rectify it. For example if a child is repeatedly calling out we aim to establish 
why, what impact does that have on them and the rest of the class and how can we make it 
better.  There are 5 key questions that all adult will use to support you child. 
 
•    1. What happened?  
•    2. How did it make you feel?  
•    3. Who was hurt and how?  
•    4. How can we fix it?  
•    5. What can we do to stop it happening again?  
  

The main aim is to move away from making children feel bad about their chosen to behaviour 
and to help them to take responsibility. Time and time again children are punished for poor 
behaviour and it does not result in change, we want children to feel good about themselves 
and make positive choices. 
  
 What will be the same? 
 
Your children will still receive lots of praise and rewards.  We want children to feel happy and 
secure at school and we know that receiving praise makes them feel good about themselves 
and promotes continued good behaviour.  They will still be able to move up the ladder and 
achieve a gold award. 
 
There will, at times, be more extreme behaviours shown and this will need to be managed 
carefully.  Parents will be informed of these behaviours and may be asked to come into school. 
 
Changing how we respond to behaviour does not mean having no expectations, routines or 
structure. In order to help children feel safe, their educational environment needs to be high in 
both nurture and structure. Children need predictable routines, expectations and responses to 
behaviour. These must be in place and modelled appropriately, within the context of a safe 
and caring school environment. 
 
For those of you who have had children here since 2012, you will know about the pink 
folder. It was used to record and monitor behaviour and for a number of years as it 
supported our approach to behaviour. Following our latest relational approach, we will 



no longer be using the pink folder. We will continue to monitor and record behaviour 
alongside constantly communicating with you as parents/carers. 
 
If you have any questions please feel free to contact the school office on 0117 903 0261 and I 
will be happy to arrange a time to talk to you further. 
  
Yours sincerely 
  

Mrs L Moore 
Deputy head teacher 
Ilminster Avenue E-Act Academy 
 

 

 
 


