
 
 

1 
 

 
 

 

 
Pupil Premium Strategy 

 
Document template to outline use and expected impact of the funding for 2020-2021 
 

E-ACT requires all academies to publish their Pupil Premium Strategy on their own academy webpage. 

The academy’s Pupil Premium Strategy must set out the following:   

▪ the amount of pupil premium money 

▪ the main barriers to educational achievement faced by the eligible pupils 

▪ how the allocation is to be spent to address those barriers and the reasons for that approach 

▪ how the school is to measure the impact and effect of its expenditure of the pupil premium allocation, and 

▪ the date of the academies’ next review of the strategy. 
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E-ACT’s Pupil Premium Strategy: template for 2020-2021 

 

1) Barriers to educational achievement 
Please explain below the precise barriers to learning. This may or example include: spelling ages, reading ages, those below -9 months reading age, those 12 month below 
their chronological age, no place for children to work at home  or lack of time if they are carers at home, those pupils who are pupil premium who are most able but who 
are only attaining at expected levels rather than greater depth, barriers related to attendance and persistent absence. 

 

1) Phonics (low starting points in early reading, national average for phonics screening not met) 

2) Speech and Language (SALT assessment shows significant needs to be met) 

3) Reading (low % of children achieving age related expectations across the school) 

4) Maths (low % of children achieving age related expectations across the school) 

5) Behaviour (relational behaviour in early stages/not all children ready to learn every day) 

6) Attendance (below year-on-year target of 97%) 

7) Lack of long-term memory when making connections within the wider curriculum and building on previous links and knowledge 

8) Limited aspirational scope 

9) Low self-esteem and a variety of mental health needs  

10) Limited access to enrichment 
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Pupil Premium Strategy (primary) 2020-2021 
 

2) Summary information 

Academy Ilminster E-ACT Avenue 

Academic Year 2020-21 Total PP budget 254,205 
 

Date of most recent PP Review  September 2020 

Total number of 
pupils 

329 Number of pupils eligible for PP 190 (58%) Date for next internal review of this 
strategy 

February 2021 

 

3) Current attainment 

This data is taken from 2018-19 due to no statutory assessments in 2019-21 during lockdown.  Pupils eligible for PP Pupils not eligible for PP 

 (national average) 

% achieving in reading, writing and maths 46% 67% 

% making progress in reading 87% 77% 

% making progress in writing 84% 81% 

% making progress in maths 89% 79% 

 

4) Desired outcomes 

Barrier  Desired outcomes Success criteria  

1. To raise pass rate of year 1 phonics screening and year 2 retake A % of children in year 1 who pass the phonics screen in June 2021 is at least in line with the 
national average 
A % of children in year 2 who pass the phonics retakes in the Autumn 2020 and June 2021 is at 
least in line with the national average 
A % of children in year 3 who transition into year 3 in July 2021 is at least in line with the national 
average 
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2. To use high quality speech and language interventions to close the gap in 
early reading.  

Children transition off and on the SEN register for speech and language needs at a rapid pace.  
Effective staff CPD to feed into every day class teaching and ISP targets being met.  

3. To raise reading age, attainment and progress throughout the academy.  To ensure that a higher % of PP children are achieving a 1 or 2 in our four-point assessment 
framework in July 2021.  

4. To raise maths attainment and progress throughout the academy.  To ensure that a higher % of PP children are achieving a 1 or 2 in our four-point assessment 
framework in July 2021. 

5. To embed a relational approach to behaviour so that every child is ready to 
learn. 
To secure a excellent morning routine so that every child is fed and ready to 
learn.  

To ensure that a higher % of PP children attend breakfast club everyday. 
Effective staff CPD to establish a ‘ready to learn’ approach when building relationships.  

6. To raise whole school attendance to 97% or above All children to be at school every day and on time.  

7. To design a knowledge rich curriculum with threads woven throughout the 
academy.  

To ensure that a higher % of PP children are achieving a 1 or 2 in our four-point assessment 
framework in July 2021. 

8. To continue to promote and sustain high aspirations. 
To use enriching school experiences through music. 

To continue the outstanding music provision throughout the school. 
To extend this provision into extra-curricular events and after-school clubs to all children.  

9. To increase understanding and awareness of children’s mental health so that 
it is identified and strategies are used.  

To ensure that 100% of staff are trained in mental health first aid. 
To ensure that all PP children received thrive intervention based on thrive screening results. 

10. To continue the high value we place on rich-learning experiences.  To offer all children experience such as camps, trips and visits; enhancing learning and raise 
aspiration.  
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5) Planned expenditure 

Academic year 2020-21 

Barrier 

1) To raise pass rate of year 1 phonics screening and year 2 retake 

 Chosen action / approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

When will you review 
implementation? 
 

Staff lead 

 Use of EYFS LSA to provide high 
quality phonics interventions.  

Phonics screening pass rate is not at or 
above national average (81%). 
 
Phonics retakes in year 2 gives an 
overall percentage at the end of KS1 
which is not national average. 
 
__% of children in EYFS who do not 
achieve ELG and transition into year 1 
with significant phonic knowledge gaps.  

EYFS lead plans high level 
plans for termly interventions. 
 
LSA delivers high quality 1:1 
and small group interventions 
which close the gap. 
 
Precision teaching shows 
progress with target children. 
 
Data analysed 3x a year with 
support from regional EYFS 
lead practitioner. 
 
X3 a year pupil progress 
meetings to discuss success 
and next steps of intervention.  

Following the trust-wide 
phonics strategy, we complete 
baseline and phonic screening 
tests at significant points 
throughout the year. This data 
informs progress, practice and 
groupings.  

 
 

DS 
 
EL 
 
DF 

Total budgeted cost £12,269    

2) To use high quality speech and language interventions to close the gap in early reading. 

 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

When will you review 
implementation? 

Staff lead 
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 Speech and Language (EYFS) + 
Attention Autism LSA 

Children with significant language deficit 

starting in Reception are screened and 

have correct provision in place as early 

as possible in the year. 

Children achieve a good level of 

development in CLL and are identified 

early for further intervention. 

The LSA works in partnership with the 

NHS SALT (one day per week) to 

implement and develop bespoke 

interventions for the identified children. 

 

The new attention autism base in the 

Children’s Centre has been set up with 

the resources needed to support the 

children with ASD 

 

Children with a diagnosis of ASD have 
strong provision for their needs in place 
that spans both academy sites (their own 
classroom and quartz room) 

The CL strand in EYFS is 

monitored six times per year 

during data drops and three 

times per year during pupil 

progress meetings. Children 

achieve a good level of 

development in CLL and are 

identified early for further 

intervention, if needed 

SENCo monitors the impact of 

the interventions during GRDs 

with the Regional SEND lead 

and during pupil progress 

meeting with SLT 

Regional SEND lead monitors 
and evaluates the quality and 
impact of the new ASD base 

EYFS data shows clear progress in 
speaking and listening strand for 
children receiving intervention. 
This data is collated at least 3 
times a year.  

AP 
£5,464 (25%) 
 
 

 Tailored 1:1 intervention with NHS 
SALT 

High proportion of children who enter 
EYFS with prominent speech and 
language needs. 
Early screening identifies these children 
with rapid early intervention.  
IOP targets are agreed by SALT, SENCo 
class teacher, child and parents.  
1:1 parent meetings are held for 
complementary strategies to support with 
the targets at home.  

 

Regular review meetings with 
SENCo and SALT.  
Children have individual targets 
within their IOPs which are met 
as a result of the intervention. 
Pupil progress meetings drill 
down to the progress made by 
individual children in receipt of 
support.  

Use reports from SALT which 
shows progress against starting 
point and end point. Collation of 
pupil and parent/carer voice to 
add to impact statements. 

AP  
£8,400 

Total budgeted cost £13, 864 

 
 

3) To raise reading age, attainment and progress throughout the academy. 

4)  To raise maths attainment and progress throughout the academy. 
 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

When will you review 
implementation? 

Staff lead  
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 Retention of smaller classes in UKS2 
(year 5 and year 6) 

Children in UKS2 continue to receive a more 
personalised approach to their learning and 
make the best progress possible so that they 
achieve KS2 expected outcomes and their 
life chances are significantly improved 

Implementation and success of 

year 6 strategy. 

The profile of teaching in UKS2 is 

at mastery level using the rubric 

Pupil progress meetings 

demonstrate that there is a highly 

personalised approach for all 

pupils 

GRDs show evidence and impact 
towards key lines of enquiry.  

Year 6  
Data collated from mini-tests 
and mock examinations. 
Use of moderation with another 
school. 
Fortnightly meetings with year 6 
team and SLT 
 
Both year 5 & 6 
3 pupil progress meetings a 
year. 
3 data drops a year 
 

FH 
£89171 
 
 
 
 
 

 HLTA/Y6 intervention 

 

HLTA to provide high quality small group 

intervention in year 6 for all core subjects.  

Current PP profile for the year 6 cohort is 
very high.  

Regular laser meetings with year 6 

staff and phase leader to find 

solutions to barriers and issues. 

Each meeting has a sharp focus 

and is in line with the year 6 

strategy.   

Pupil progress meetings with year 

6 team to ensure the children are 

making very good progress 

GRDs show evidence and impact 
towards key lines of enquiry. 

Data collated from mini-tests 
and mock examinations. 
Use of moderation with another 
school. 
Fortnightly meetings with year 6 
team and SLT 
3 pupil progress meetings a 
year. 

FH 
£27,203 
 
 
 

 LKS2 LSA  

 
Under current budget constraints, one LSA 
will now be deployed to all four classes in 
year 4 and 5 to support teaching and 
learning so that children make good and 
better progress in line with their peers. 

Appraisal processes for LSAs (line 

manager 

Pupil progress meetings x3 

Use of rubric  

3 data drops a year.  
3 pupil progress meetings a 
year. 
Standardised data from 
multiplication tables check in 
term 6 (July 2021) 

 
 

FH/AP 
£21, 857 
 
 

Total budgeted cost £138,231 

  

5) To embed a relational approach to behaviour so that every child is ready to learn. 
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 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

When will you review 
implementation? 

Staff Lead  

 Breakfast Club - STAFF Breakfast club in has a significant impact on 
children’s attitudes, attendance and readiness 
to learn. Numbers currently sit between 60-80 
children daily and there is capacity to offer 
further places if correctly and safely staffed. 
Running club begins at 8.15 for at least 20 of 
these children and the sports coach or another 
MOS will be needed to run this. 

Children and families identified for 
breakfast club provision if needed.  
Family Support are encouraged to 
utilise the club and if available, 
collected from home to attend. 
Monitoring at pupil progress 
meetings, SLT and Safeguarding 
team meetings. 

Review the list of children 
who attend breakfast club. 
Ensure that children are 
offered breakfast club as an 
intervention for a range of 
reasons.  

FH 
£6,582 & £2,275 
 

Total budgeted cost £8,857 

  

6) To raise whole school attendance to 97% or above 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

When will you review 
implementation? 

Staff Lead  

 Family Support Worker/attendance 
worker 
 
 

 

Whole school attendance target of 96% has 

not been met.  When analysing data, the 

children with individual attendance of <97% 

(stage 1) are also PP children. This trend needs 

to be combatted by the support and expertise 

of an attendance officer. Whole school vision 

of ‘every child every day on time.’  

Vulnerable children and their families in 
receipt of pupil premium need to access their 
FULL educational entitlement.  Outcomes for 
these children are in line with their peers (or 
better). 

 

Attendance data is discussed in 

weekly meetings with headteacher 

and attendance lead. 

Monthly data is submitted to the 

regional attendance lead.  

Individual, class, year group and 

whole school attendance are 

monitored closely with sustained 

actions to ensure rapid 

improvements. Evaluation of AIP 

throughout the academic year.  

Pupil Progress meetings ensure 
that the children are making 

Family support worker to 
have a secure and robust 
personal development plan. 
The plan will contain targets 
which are reviewed by their 
line manager. 
GRDs (x3 a year) have 
attendance on the agenda 
with a presentation and 
report from regional 
members of staff. 

SP/JSp 
£32,910 
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progress in their education 

 Education Welfare Officer In line with our attendance procedures, the 
EWO provides an additional layer of support 
for our stage 4 families with attendance <90%. 
Attendance surgeries are held x3 a year 
through a referral system. 
EWO also offers regularly remote support and 
guidance via email and telephone 
conversations at an ad hoc basis.  

Stage 4 children show attendance 
progress (attendance rising over 
90% and above).  
Less families needing EWO 
support.  
Rigorous attendance monitoring 
and pupil progress meetings will 
ensure that the children make 
strong progress 

Family support worker holds 
review meetings after every 
EWO visit (at least 3 times a 
year). EWO to compile a 
report after each visit which 
feeds into this review. 

JS & SP 

 

£490 

Total budgeted cost £33, 400  
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8) To continue to promote and sustain high aspirations. 

 

 Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you 
ensure it is 
implemented 
well? 

When will you 
review 
implementation? 

 

Staff lead 

 PRELUDES (Music) Music is at the heart of our curriculum and the 
£7K full cost to the academy is match-funded 
yearly by approx. £38,000 from Trust Funds via 
Bristol Ensemble (Bristol Plays Music). Children 
from impoverished backgrounds cannot afford 
expensive music lessons and the academy is in 
a very unique position to be able to access this 
resource and match funding for the children. 

PP children have the 
opportunity to learn an 
instrument for free whilst at 
the academy. They are also 
chosen to attend choirs, 
brass, strings and drum 
clubs after school and 
during lunchtimes for free. 

Class teachers assess 
attainment and progress 
in music at 3 times 
throughout the year. This 
data is used to inform 
pupil progress meetings 
and subject leader 
actions. 

FH 
£7,500 

Total budgeted cost £7,500 

  

9) To increase understanding and awareness of children’s mental health so that it is identified and strategies are used. 

 Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you 
ensure it is 
implemented 
well? 

When will you 
review 
implementation? 

 

Staff Lead  

 THRIVE practitioner & Learning 
mentor  

Children in need of 1:1 sessions with the 

trained THRIVE practitioners receive this and 

are enabled to fully access wave one teaching 

in their own classrooms.   

 

The identified MOS has 

received the full training to 

deliver THRIVE (monitored 

by AOA) 

 

Use of thrive data shows 

developments for individual 

children and small groups 

 

 

Individual thrive 
screenings demonstrate 
the impact of the 
intervention. These take 
place every 2 terms. 
 
Thrive groups and 
individual sessions 
change every term.  
 

AP 
 
£33,832 
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 THRIVE Subscription The use of the THRIVE approach continues to 
be a positive factor in enabling children to cope 
with school life. This spend will cover the cost 
of the online subscription, resources and yearly 
training for pastoral/support staff 

SENCo to monitor the use of 

the therapy based on 

prioritised needs throughout 

the year.  

Training requirements, 

subscriptions and resources 

have been regularly 

monitored and maintained 

by the SENCo 

SENCo to ensure the 
approach is used by 
classteachers as part of 
behaviour policy and the 
assessment tool is in place 
to correctly identify 
children’s psychological 
needs (baseline 
assessments). 

Individual thrive 
screenings demonstrate 
the impact of the 
intervention. These take 
place every 2 terms.  

AP 
 
£1,120  
 
 

Total budgeted cost £34,952 

  

10) To continue the high value we place on rich-learning experiences.  

 (7). To design a knowledge rich curriculum with threads woven throughout the academy 

 Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you 
ensure it is 
implemented 
well? 

When will you 
review 
implementation? 

 

Staff Lead  

 Class trips, including transport Pupils enjoy and engage with all aspects of 
school life and the opportunities they would 
otherwise not have access to. This is to fulfil the 
requirements of the National Curriculum and 
the curriculum which is rich and diverse. Pupils 
need to have real life experiences so that the 
curriculum is very real and meaningful and also 
develops their language and writing skills. Their 
horizons and understanding of the word are 
considerably widened and broadened. 

The curriculum lead and 
subject leaders ensure that 
every class has a rich and 
relevant curriculum and that 
each child is immersed in 
their learning. There should 
be equity and no class or 
year group receives more or 
less than others. 

Termly budget reports will 
ensure that the money is 
spent equally across all 
key stages. SLT to 
approve trips using the 
trip request forms and 
always base their 
approval on value for 
money and impact on 
learning.  

FH 
 
£5581 



 
 

12 
 

 Year 6 Camp  All children in year 6 should be able to attend a 
residential camp in year 6. The experience is 
enriching and provides life-long memories. It 
also equips children with the independence 
they need for their transition to secondary 
school. 

Phase leader to ensure that 
all children attend the camp. 
The confirmation numbers to 
be monitored by SLT. 

Monitor the number of 
children who have 
registered an interest in 
year 6 camp. Log how 
many parents attend 
relevant meetings. 
Continue to book as a 
region to ensure value for 
money.  

£8,826 
 
 

 Buried Treasure (gardening 
provision) 

Vulnerable children are enabled and supported 
to access the curriculum appropriate to their 
needs, which improves their outcomes. This 
resources also offers an after-school club to 
learn about environmental gardening and raise 
chickens hatched on site.  

Monitored by the science 
leaders and by the extra-
curricular clubs lead. 

Record keeping includes 
the names of children who 
attend the club. Children 
also selected to attend for 
a variety of reasons. 

LD 
 
£2, 410 

 Knowle West Health Association 
(Cooking) 

Children with significant learning or behaviour 

difficulties (and also those LAC) are prioritised 

for this valuable life skill to learn how to cook 

and evaluate healthy diets from around the 

world.  

Those vulnerable children are enabled and 
supported to access the curriculum appropriate 
to their needs, which then improves their 
outcomes. 

Monitored by Family Support 
Worker and SENCo/ 
designated teacher for LAC 

The group changes every 
term and the impact for 
each group is presented 
to stakeholders.  

FH/AP 
 
£1, 200 

Total budgeted cost £ 22,171 

                                                                                                                                                                                                                          
Total overall 

£267,090 

 

6. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above.  
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