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Ilminster Avenue E-ACT Pupil Premium Evaluation Document 
Evaluation of use and impact of the funding for 2019-2020 

 

Review of expenditure and impact 

2019 – 2020 
Please evaluate below how you allocated and used the Pupil Premium Funding and whether it not it had the desired impact on the quality of education and 
outcomes for eligible pupils. 

 

1. To raise reading age and attainment step to ARE across the academy 

2. To pass phonics retake (year 2) 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? If not why? 

Lessons learned - (whether you will continue with this 
approach and your intended changes for the year 
ahead) 

Cost 

To raise standards in 
reading across the 
whole school; including 
phonics in key stage 1.  

Teaching and learning 
responsibility (TLR3) 
for a 
reading lead 
 
 
KS1 LSA 

EYFS data for reading 
 
Phonics screens and target 
 
T2 Executive summary  
 
 
 

Approach to continue in 2020-21. Phonics outcomes to 
be increased with the addition of the trust-wide phonics 
strategy and our extended work with the phonics hub.  
Phonics CPD for all staff remains a whole school priority.  
New high-level plans and medium-term plans written by 
regional English team and delivered by staff. 
Collaboration withing the Great Western Curriculum 
group to quality assure plans and continue high quality 
CPD for teachers.  
Updated year 6 strategy implemented.  
 
 

£19,663 

3. To reach expected standard for maths 

4. To reach expected standard for writing 
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Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? If not why? 

Lessons learned 

 

Cost 

To raise the standards of 
maths and English 
across KS2.  

Retention of smaller 
classes 
in UKS2 
 
 
HLTA/Y6 intervention 
 
LKS2 LSA 
 
UKS2 LSA 

T2 Executive summary 
 
 
Mock data for year 6  
 
 
Seesaw completion rates  
 
 
 
 

Retention of smaller classes in UKS2 to continue in 2020-
21. Multiplication tables check outcomes/targets to be 
met with the addition of the trust-wide MTC strategy. 
  
New high-level plans and medium-term plans written by 
regional English team and delivered by staff. 
Collaboration withing the Great Western Curriculum 
group to quality assure plans and continue high quality 
CPD for teachers.  
 
Updated year 6 strategy implemented. 
 
 
 
 

 
 
 
 
£35.210 
 
£4964 
 
£4964 
 
 
Total: 
£45,138 

5. To raise attendance to 97% or higher 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? If not why? 

 

 

Lessons learned  Cost 

For whole school 
attendance to be above 
national average (97%) 

Family Support 
Worker/attendance 
worker 
 
EWO 

Attendance percentage at the point of when 
we went into lock down was 94%.  This was 
affected in the last could of weeks with more 
than average children not attending due to the 
risks surrounding Covid-19. 
 
 We often find that as we move into Spring 
attendance improves as winter colds ease. This 
helps to improve the attendance overall for the 
year. 

New attendance lead appointed in September 2020. 
 
Use of trust-wide attendance strategy. 
 
Attendance lead continues to meet with other regional 
attendance leads. 
 

Teachers need to be more involved with stage 1, 
speaking to the parents and updating them on 

£38,046 

Commented [LM1]: @Felicity Hawkins do you know what 
percentage you finished on before lockdown? 
 

mailto:Felicity.Hawkins@E-ACT.org.uk
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Without the pandemic I am confident that we 
would have finished the year on 95/96% 
 

children’s attendance. 

 
 
 

6. To ensure learning behaviours are excellent from the very start of the day. 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? If not why? 

Lessons learned - (whether you will continue with this 
approach and your intended changes for the year 
ahead) 

Cost 

To narrow the gap when 
ensuring all children are 
nourished and ready to 
learn every day.  

Breakfast Club – 
STAFF 
 
Breakfast Club - 
FOOD 

Daily attendance for breakfast club ranged 
from 70-90 children. We had 117 children on 
the register. This club provided additional 
childcare for working parents. It also provided 
a free breakfast for PP children (approximately 
70 out of the 117 who attended). These 
children were fed and ready to learn when 
they attended.  
It also became a starting point for year 6 
intervention groups that started at 8am. This 
maths intervention programme was also 
provided for free.  
Approximately 40-50 children also take part in 
the daily mile (also known as running club). 
This happens once the children have eaten and 
is lead by the sports coach.  
Magic breakfast was our provider in 2019-20. 
In September 2019 they increased their fees 
considerably. We sought alternative providers 
over the course of the academic year to ensure 
value for money.  
 
 
 

Continue to offer the provision to families who don’t 
currently attend but there are key indicators that the 
breakfast is needed. Monitor use of  cpoms to identify 
children who are in need of additional food/nutrition. 
Safeguarding team to discuss families in need in weekly 
safeguarding meetings.  
 
Continue to identify children to take part in the daily 
mile event.  
 
Breakfast club provider to change from magic breakfast 
to fair share in September 2020. 
 
Continue to work closely with the families to identify 
children and parents that would benefit from this facility 
 
 
 

£9521 

7. To ensure children have high aspirations and a rich school experience through arts participation. 
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Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? If not why? 

Lessons learned 

 

Cost 

To ensure that all 
children receive 
advanced mastery level 
music teaching.  

PRELUDES (Music) All children received an hour of music teaching 
every week as a whole class. 
 
All children are offered free music tuition for 
instruments such as violin, cello and brass. This 
small group tuition is in addition to their 
weekly music lesson. These sessions are either 
after-school or during the school day. The 
children are also given a free instrument that 
they can take to and from school for additional 
practice.  
 
This provision was halted by the covid 19. 
Lockdown stopped whole class music sessions 
and group tuition. Having said this, the team 
did attend key worker school and lead sessions 
for key workers and vulnerable children. This 
continued from March-July.  
 
The therapeutic and enriching dynamic that 
this provision provides is immeasurable. All 
children have the opportunity to be age-
related or above when looking at the National 
Curriculum objectives for music. Pre-covid the 
school would attend and take part in high 
quality music events inside of school and in the 
local area.  
 

Music team, music subject lead and PP lead to identify 
PP children to learn an instrument and receive small 
group provision.  
 
 Pupil voice on music sessions to be obtained 
 
Next year we will work to achieve the Gold Art Award 
again – it expires in January 2021 
 
 
 
 

£4,558 

8. To ensure children are lifelong learners who love learning. 
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Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? If not why? 

Lessons learned  Cost 

To provide 
meaningful, inclusive 
and engaging 
experiences for all 
children.  

Class trips, including 

transport 
 

 

Year 6 camp 

 

Buried Treasure 

(Environmental 
gardening) 

Harry Potter Studios 

Houses of Parliament 

The Santa Express 

Court Farm 

Lifeskills 

The Old Vic 

Hampton Court  

 

 

Camp was cancelled 

 

Years 5,1 and 3 (for a couple of weeks) 
worked with Buried Treasure  

 

 

Trips are vital to offering a varied curriculum, offering 
experiences that our children would not have. 
Children find trips to be exciting and interesting. We 
see a different side to our children and behaviour is 
very rarely an issue.  

 

Buried treasure to continue next year because 
vulnerable children are enabled and supported to 
access the curriculum appropriate to their needs, 
which improves their outcomes. This resources also 
offers an after-school club to learn about 
environmental gardening and raise chickens hatched 
on site. 

 

We fully support the opportunity that EACT are 
offering for year 5 and 6 children to be able to go 
sailing next year. As a school staff are willing to give 
up a weekend so that this trip can be staff as we 
understand the importance of this opportunity. 

£20,128 

9. To ensure MH issues are dealt with effectively and managed well by staff and children 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? If not why? 

Lessons learned - (whether you will continue with this 
approach and your intended changes for the year 
ahead) 

Cost 

To actively promote a 
therapeutic approach to 
the emotional needs of 
children.  

THRIVE practitioner 
 
Knowle West Health 
Association (Cooking) 

 

The Thrive Approach was introduced to 
Ilminster Avenue E-Act Academy in 
October 2019.  
Thrive uses arts and play based activities to 

 
Continue to train two thrive practitioners 
 
 
 When covid-19 risk assessment allows we will continue 

£15,854 
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develop a child's healthy neural 
development and to promote a positive 
sense of self. If a child can not regulate 
their emotions, they are unable to use 
focus to learn. 
 
 

Each class has a whole class screen and 
from that individual children are screened 
to have Thrive sessions with the Thrive 
Practitioners. 
 
 

Since October 2019, Mrs Peters and Miss 
Potter have delivered Thrive sessions to 
over 30 children. The work can be for a 
short period or could continue throughout 
their time at Ilminster. 
 
 
 Before lockdown the children who were able 
to take part in the KWHA cooking lessons 
benefiited from this intervention.  Children 
with significant learning or behaviour 
difficulties (and also those LAC) are prioritised 
for this valuable life skill to learn how to cook 
and evaluate healthy diets from around the 
world. Those vulnerable children are enabled 
and supported to access the curriculum 
appropriate to their needs, which then 
improves their outcomes 
 

to offer children the opportunity to come out of class for 
cooking lessons. The most vulnerable children (PP, 
behaviour and SEMH children) will be prioritised as they 
benefit the most. 
 

We wanted to continue to provide social and 
emotional support for our children throughout 
lockdown so each child was provided with a Thrive 
book to work through and children who were still 
attending school were receiving Thrive 
interventions (roughly 10 children) We sent Thrive 
postcards out to the children, sent them a memory 
jar and made daily phone calls. 
 

10. To ensure excellent learning behaviours across the academy 
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Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? If not why? 

Lessons learned 

 

Cost 

Those in need of 1:1 
sessions with trained 
practitioners receive 
this and are enabled 
to take part in wave 
one teaching (in 
class). . Issues that 
impede learning are 
recognised or referred 
and support is put in 
place for children. 

LSA for pastoral and 
extracurricular work 
(whole academy) 
 
A move toward 
Restorative practice 

Since October 2019, Mrs Peters and Miss 
Potter have delivered Thrive sessions to 
over 30 children. The work can be for a 
short period or could continue throughout 
their time at Ilminster. 
 

 
 There was a delay in implementing RP approaches. This  
was mainly due to lock down. 
 
RP will be implemented at the start of the 20-21 
academic year. 
 
The use of an additional thrive practitioner will be vital 
in supporting children with individual behaviour needs 
and SEMH concerns 
 
 
 

£1900 

11. To ensure speech and language progress is rapid leading to children reading at their chronological age 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? If not why? 

Lessons learned  Cost 

To address specific 
speech and language 
needs and gaps to in 
turn raise standards in 
reading.  

Speech and 
Language (EYFS) 

+ Attention Autism 
HLTA 

Speech and language therapy sessions 
also benefits our children.  The ability 
to communicate is the start of them 
being able to access the curriculum and 
their learning. 

 

Lockdown unfortunately put a stop to 
this, our children do not have the 
equipment required to have sessions 
online and S&L sessions do not own 
themselves to virtual sessions 

We will continue to have Speech and Language 
support at Ilminster Avenue.  Covid-19 has had an 
impact on the amount of therapy that children have 
been able to have. 

 

Highest need has already been identified and therapy 
can begin at the start of the academic year. 

 

Bryony has arranged a speech and language training 
session with teachers and TA’s for term 2  

 

£20,913 
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