
 

Ilminster Avenue E-Act Academy Behaviour Policy 

This policy has been written in conjunction with all staff.  All staff have contributed to the 

strategies and procedures outlined in the policy.  It is based on the principles from ‘When 

the adults change, everything changes’ and ‘After the adults change’ by Paul Dix. This policy 

has been shared with office staff and SMSA’s 

The Ilminster Avenue E-Act Academy behaviour policy sits alongside the E-Act trust-wide behaviour policy.   

https://ilminsteravenueacademy.e-act.org.uk/wp-content/uploads/sites/2/2020/09/Behaviour-Anti-Bullying-and-

Exclusions-Policy-2020-21-Final.pdf 

Aim of the policy 

Ilminster Avenue E-Act Academy is committed to creating an environment where good behaviour is at the heart of 

productive learning. Everyone is expected to maintain the highest standards of personal conduct, to accept 

responsibility for their behaviour and encourage others to do the same. Our approach to behaviour echoes our core 

values with a heavy emphasis on respectful behaviour, responsibility and compassion. We have built a partnership 

approach to managing poor conduct with dynamic interventions that support staff and learners.  

Contextualised safeguarding is embedded within this policy and our approach. This is based upon the fact the 

children’s experiences can come from a range of contexts. 

We also understand that for some children, following our behaviour expectations are beyond their developmental 

level. In this case, these children will have a bespoke positive behaviour plans which may include rewards to 

reinforce positive behaviour.  

All adults are expected to: 

• Follow the Five Pillars of Practice – A consistent approach  

These Five Pillars underpin our approach to relationships and behaviour. It guides our practice to have stable 

behaviour that supports learning. Appendix A outlines each pillar in more detail (adapted from Paul Dix’ Five Pillars 

of Pivotal practice)  

 

 

 

 

 

 

• Use Recognition Boards 

Every classroom has a recognition board. This board is used to recognise positive behaviour. 

The aim of the board is for the class to work together as a team to get everyone’s name on 

the board. Displayed on the board is the aim for the class. The aim must be written using 

positive language, telling children what they should do instead of what they shouldn’t do. 

Examples of aims are: I put up my hand when I want to talk, I walk around the classroom and 

school, I can share.  

• Welcome children into class at the beginning of everyday, after breaks and lunch 

• Complete daily check in with every child 

• Model positive behaviours and build relationships 
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The 5 Pillars of Practice 

https://ilminsteravenueacademy.e-act.org.uk/wp-content/uploads/sites/2/2020/09/Behaviour-Anti-Bullying-and-Exclusions-Policy-2020-21-Final.pdf
https://ilminsteravenueacademy.e-act.org.uk/wp-content/uploads/sites/2/2020/09/Behaviour-Anti-Bullying-and-Exclusions-Policy-2020-21-Final.pdf


• Plan lessons that engage, challenge and meet the needs of ALL learners 

• Use visible recognition through the recognition boards throughout lessons 

• Remain calm when talking to children about their behaviour 

• Encourage children to make to recognise that they can make ‘good’ choices 

• Foster the belief that there are no ‘bad’ children, just ‘bad’ choices 

 

Classroom support plans 

The classroom support plan is in place in every classroom.  All children know and understand the classroom support 

plan, it is explicitly taught at the beginning of every term so that the children fully understand each stage of the plan. 

The classroom support plan is made up of four steps after this the child will be required to leave the class and attend 

the triage room with a member of the senior leadership or pastoral team. Parents and carers will be informed if their 

child has attended the triage room.  

Appendix B shows the classroom support plans that are followed and displayed in each class 

 

Expectations of Senior Leadership team and pastoral team  

• Be visible at the beginning of the day to welcome the children and their families 

• Be a visible presence around the school throughout the day 

• Celebrate staff and learners whose effort go above and beyond expectations 

• Share good practice 

• Stand alongside adults who are managing behaviour 

• Regularly review the trends in behaviour (added to weekly agendas) and put into practice the necessary 

support 

• Support and/or challenge adults who do not have a positive approach to managing behaviour 

 

Triage 

Triage is the final step of the classroom support plan. After the adult has called the senior leadership or pastoral 

team the child is collected from class and taken to the triage room.  The aim of triage is to support the child back into 

learning. No judgement is placed on the child attending the triage room. The class teacher will provide the adult in 

triage with work for the child to complete. When arriving at triage adults will support the child to regulate 

themselves so that they are able to complete their work and return to their class for their next lesson. They will not 

go back to class before the next lesson. If a break or lunch is next on the child’s timetable, they will return to class 

just before break or lunch. More information on triage can be found in the Appendix D 

 

 

How we talk about behaviour 

At Ilminster Ave E-Act academy we understand that a common and consistent use of language around behaviour is 

essential in creating clear boundaries to learn how to behave. Phrases such as ‘kicked off’ or ‘screaming fit’ are 

unhelpful in these instances and we should remain professional and calm at all times. Where necessary 

conversations should follow a script and behaviours should be discussed as the behaviours they are, and not be 

personal to the child. When using walkie talkies staff are mindful not use children’s names or initials. They are to use 

the walkie talkie to ask for support in an emergency or to advise the triage team that a child needs to attend triage. 

 

 



Appendix A - The 5 Pillars 

 

Pillar 1 - Staff are in control of themselves, before attempting to take control of someone else’s behaviour. 

Staff give the same message, in the same language, in the same way. No shouting or aggressing children, 

removing the emotion from our voice and negative emotion. 

 

Pillar 2 - Staff recognise those children who come every day, do the right thing, are well-mannered, polite, 

determined and resilient. Children are recognised in and around school using the positive recognition 

system. Staff recognise these children first, before dealing with those who display poor behaviour. Every 

classroom has a recognition board which is used throughout the day. 

 

Pillar 3 - All classrooms have detailed routines that the children know. Children are introduced to the 

routines at the beginning of every term and they are stuck to robustly. Any change to routine is explained 

to the class clearly and in a timely manner, allowing children time to adjust. 

 

Pillar 4 – Adults use positive, practiced language when talking to children.  Examples of these can be found 

at each stage of the classroom support plan. This is to help adults to remain calm when have difficult 

conversations and ensure that these conversations are positive with the aim of getting the child back on 

track and able to learn. 

 

Pillar 5 – Restoring relationships is a vital part of the Ilminster Ave approach to behaviour. Having a 

conversation with the child after an episode of poor behaviour choices allows the adult and child 

relationship to remain strong and trusting. Time must always be given to this 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix B – Classroom support plans 

 

 

 

 

 

 

 

 

 



 

 

Appendix C – Names of Senior Leadership Team and Pastoral Team 

Senior Leadership Team 

 

Felicity Hawkins – Head teacher 

Lisa Moore – Deputy head 

Katy Roberts – Assistant head 

Eve Lockett – KS2 Lead 

Trys Sadowski – KS1 Lead 

Daisy Flynn – EYFS Lead 

 

Pastoral Team 

 

Suzie Asare – SENCO 

Liz Morse- Family Support Worker 

Claire Peters – Thrive Lead 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix D – Triage  

The triage room is situated between Fliss and Lisa’s offices 

Triage is available between 09:15 and 14:30 Monday to Friday – this is to allow SLT to do door and gate 

duties 

 AM PM 

Monday Liz Morse Daisy Kelly 

Tuesday Felicity Hawkins FSW (Eve/Katy to support) 

Wednesday Lisa Moore Lisa Moore 

Thursday Fliss Hawkins  Claire Peters 

Friday Suzie Asare Claire Peters 

 

The room  

• 3 tables to work at – on the table are laminated sheets displaying the time that the child will be 

returning to class. 

• Sand timers 

• Fiddle toys 

• Weighted toys and blankets 

• Cushions/beanbags 

• Learning resources  

• Relaxing activities – colouring/dot to dot 

• Plants 

 

 

 

 

 

 

 

 


